


N MARTHA’S VINEYARD, idyllic
summer days are followed by
golden autumn. But this storied

island off Cape Cod also knows hurri-
cane-force winds and severe winters.
Weather extremes were only part of the
challenge, however, when a family
approached Phil Regan, principal at
Hutker Architects, Inc., about designing
their four-season second home.

“The site is on the west side of a
peninsula, on a lagoon,” says Regan. “In
the distance you see Vineyard Haven
Harbor. It’s an attractive place but small
industrial sites partially marred the
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view.  On the Vineyard, fishing shacks and cot-
tages are being replaced by large homes, but this
couple wanted a casual house that would be
modest to fit into the quiet neighborhood.” It
needed to feel “beachy” in summer, warm and
cozy for two on winter weekends, and spacious
enough for frequent overnight guests. Wherever
possible, they also wanted to avoid waste by
using repurposed materials and sustainable
energy sources. 

The project updates what’s known as “Vine-
yard Casual” —  vernacular architecture that mixes
vintage and modern design. Indoors and out, old
barn wood, acquired in Kansas, was repurposed as
exposed rafters, posts, and flooring. A local builder,

The breezeway from the front door leads directly to the deck
(above) from which visitors and the homeowners can then
make their way down to the water.
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Carpenter & Co., custom-built multipurpose barn
doors that slide on a raw steel system to conceal
bookcases and storage or subdivide rooms.

From the street, the house has a one-story pro-
file that sets the theme. A barn door entrance, tra-
ditional white cedar shingles — oiled to look aged
— and a dual-gabled roof harmonize with a con-
temporary red cedar wall that Regan envisioned as
the spine of the house. The wall camouflages stor-
age spaces as it follows a path through the home,
past the master bedroom and down to ground level
where it ends at the edge of the garage.

The front entry door slides open to reveal a
spacious breezeway whose opposite end frames
a captivating water view. “You can walk straight
through and see right to the lagoon,” says the
homeowner. “It’s an ‘aha!’ moment that says ‘Wel-
come to the water.’ If you want to be inside, you
can go left or go right.” Screen doors line both
sides of the breezeway, each with a bold X that
echoes the barn doors while inviting entry to living
spaces beyond.

According to Regan, “there should always be
moments in a house that cause you to pause and
make choices.” On one side of the breezeway is
the master suite and small study. On the other is
the Great Room, a comfortable space for living
and dining. The room’s high, barnlike ceiling and
exposed rafters are updated with expansive win-
dows. At one end is a sleek kitchen with high-
gloss cabinetry. A large deck runs along the back.

Downstairs are two bedrooms and a family
room with a kitchenette for entertaining and for
use when running in from the water. When the
two teenage daughters, who share a room, want
privacy from each other, they can divide the

Movable walls and sliding doors keep this Martha's Vineyard
home flexible for many uses and groups.
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space by sliding another barn door. Their older
brother’s bedroom doubles as guest room and
Dad’s study converts to a bedroom by closing a
barn door to separate it from the master suite. 

“The house functions like a boat,” declares
the homeowner. “When something’s going on,
creatively we move things around. Phil was a
genius in making things hugely flexible. He gave
us a house that can rock and roll with the way it
gets used but my husband likes the quiet and it
suits that, too. 

“Phil mapped out how the sun travels
throughout the day to help us figure out what we
wanted. The decks reflect how we live. In the
back, the upper deck (along the Great Room) is
where we watch the sunsets, with room to enter-
tain ten or more. It gets full-on sun so we added
a canopy. Our kayaks, rowing shells, and paddle-
boards are near the downstairs deck where we
can be outdoors protected from light rain. On the
front porch are two chairs where when it’s just the
two of us, we have hors d’oeuvres all evening
instead of dinner.”

Early on, the couple decided they wanted to
generate energy on-site. “We proposed a 24-panel
solar system on the roof, but with gas for cooking
and water-heated floors that are minimally used,”
says James Moffatt, AIA, an associate at Hutker
Architects. A ducted air conditioning system cools
the home on the summer’s hottest days. 

“The house is extremely efficient,” explains
the homeowner. “Our first bill was about seven
dollars. Most months we have no heating bills
and in cold weather, radiant heat in the floors is
really nice. Winters on the Vineyard can be very
harsh, with winds that buck like a bronco, but
when the exterior barn doors slide closed, it’s hur-
ricane-protected.”

“On my clients’ first day in the house, I was
on the upper deck with them, enjoying a glass of
wine, when someone we didn’t know kayaked by
and yelled ‘I love your house,’” recalls architect Phil
Regan. “That’s what we hoped to hear from some-
one who has nothing to do with the project. This
couple wanted a house that wouldn’t offend their
neighbors.” ■

Water, water, everywhere. The home’s many windows capitalize on the water views. Solar-power and radiant floors 
keep the home comfortable and energy-efficient. 


